


The scientific and technical committee is
the FGEF’s consultative body

This committee is made up of ten key figures recognised
for their scientific, technical and economic qualifications
in the focal areas covered by the FGEF.

It is involved in the project examination process,
issuing recommendations during the identification
phase and observations at the commitment stage;

It leads and carries out studies on scientific, technical
and socio-economic aspects of the global environment;

It takes part, along with the member institutions and
the Secretariat, in initiatives to inform French and
international partners and raise awareness as to global
environment issues.

The FGEF secretariat

The FGEF Secretariat is a streamlined body
of 10 permanent staff. It is responsible for:

Examining and following up projects financed
by the FGEF; in liaison with its institutional members;

Preparing and implementing

the Steering Committee’s decisions;

Sector relationships with institutional,

scientific, economic and NGO partners;

Follow-up of the GEF, the Multilateral Fund under the

Montreal Protocol and sectoral relationships with
bilateral and multilateral funding agencies.

Working as a separate body within the AFD,
the Secretariat uses the AFD’s accounting and financial
services as well as the network of AFD local agencies.
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Eligibility criteria
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produce a significant impact on the global environment;

Contribute to the economic and social development of
beneficiary countries and populations;

Innovate and produce demonstrative and reproducible
effects;

Produce social, institutional and economic effects that
endure beyond the project’s lifetime;

Be implemented by an effective organisation;

Receive majority financing from other agencies
(including local agencies), which are complemented by
the FGEF grants;

Demonstrate consistency with the priorities of French
cooperation and development policy.

The following are not eligible for funding:

Programmes focusing purely on capacity building and
research with no links to a development project;

Recurrent activities and running costs of institutions
or organisations.

Countries eligible for the FGEF are all developing

and transitional countries which are also eligible

for Official Development Assistance as defined by the
OECD. However, the priority areas for FGEF grants are
the countries included in the “Priority Solidarity Zone”
(ZSP), and in practice, 65% of this funds are dedicated
to African and Mediterranean countries.




The project cycle

IDENTIFICATION EX-ANTE APPRAISAL COMMITMENT IMPLEMENTATION EX-POST EVALUATION -
COMMUNICATION

m identification file drawn up m Detailed definition m Project approval m Signature of the financing
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implementation and correspondin B Project monitoring and
m Advice from the Scientific and of the focal points funds P s supervision by the French

Technical Committee; for grant financing institution, with support from

m Authorisation from the Steering ?:::icti)icl)ir’; project the Secretariat;
Committee to undertake appraisal Y m Management of funds

of the project. by the AFD.

m Communication to third
parties.
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International waters

INTERNATIONAL WATERS, both inland (surface or
groundwater) or marine, often belong either to several
States or to none.

These waters are under particular threat from
overexploitation of their resources as well as from
pollution and soil erosion.

The aim of the FGEF is to contribute to better
management of international waters. It therefore gives
particular consideration to projects that:

Emphasise collaboration between States;

Strengthen measurement networks
and monitoring systems;

Reduce pollution at source.
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Biodiversity Climate change

BIODIVERSITY is defined as our planet’s entire pool of GLOBAL WARMING is the result of an intensifying
genes, species and ecosystems. It is now under serious greenhouse effect, which in turn is triggered by
threat. increasing concentrations of certain gases in the

The FGEF’s projects seek to contribute the main atmosphere, particularly carbon dioxide.

guidelines of the Convention on Biological Diversity

into practice. The FGEF encourages projects that reduce the

consumption of fossil or organic carbon, by promoting:

These projects concern:

. : . Renewable and low-emission energy;
Conservation of habitats and species; HERIEE REEERESE rsyi

. Energy recovery from biomass;
Traditional uses of natural resources by local sy - Y : ’ .
populations; Energy efficiency in energy-consuming sectors;
Carbon sequestration in forests, soils and

Underground.

Sustainable use of natural resources as assets for
economic and social development.

There are two priority lines of approach:
Involvement of local populations in biodiversity
conservation activities;
Integrating biodiversity protection into development
approaches on the principle of “reasonable use”.




Land degradation and desertification

DESERTIFICATION is the outcome of climatic variations
and human activities that damage ecosystems in arid
zones. The phenomenon affects both biodiversity and
the social and economic living conditions of human
populations.

The FGEF’s actions largely focus on the countries of the
Sahara and the Sahel. Grants are targeted as a priority
to local projects that aim to strengthen the resilience of
ecosystems or to reverse the process of desertification
where this is still possible. Agro-ecological projects in
particular are given a high priority.

Persistent Organic Pollutants (POPs)

POPs make up a group of twelve particularly dangerous
substances (pesticides, industrial chemicals and chemical
by-products), which have very long lifetimes and migrate
into soils and water, sometimes over very long distances.
As they accumulate in the food chain, they are ingested
by life forms, causing immune problems and genetic
malformations.

In view of the serious impacts of POPs on the
environment and health, the FGEF has been supporting
programmes aiming to eliminate these pollutants since
2004.

Stratospheric ozone layer

On behalf of the MEIE (Ministry for Economy, Industry

and Employment) and in consultation with the MEEDDAT
(Ministry for Ecology, Energy, and Sustainable Development
and Town and Country Planning ) and MAEE (Ministry

for Foreign and European Affairs), the FGEF Secretariat
monitors strategies and advice on guidelines submitted

by Member countries to the Montreal Protocol and to

the Executive Committee of its Multilateral Fund (MF).

The aim of the latter is to provide grant funding to

projects for the phase out of ozone-depleting substances
(ODS) in developing countries. The FGEF Secretariat is

also responsible for piloting the implementation and
management of identified projects that are subsequently
presented by France to the Multilateral Fund®. Financing
for these projects is deducted from the French overall
contribution to the MF. Typical activities are: Project
preparation for identified projects Implementation of
investment projects (conversion of industrial equipment or
production processes) and national multi-year ODS terminal
phase-out management plans Technical assistance, training,
public awareness raising and institutional strengthening.

O These projects are designed according to specific guidelines.
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Key project figures
The FGEF in figures
By the end of 2008,188 projects had been

7 4 or were being examined, representing potential
commitments of about 207 million euros.

Geographical breakdown

(95 projects)
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FGEF project grant amount
to around 1-1.5 million euros
on average, which generally

represents 15 to 35%
of the project’s total cost.

Project breakdown by theme

International
waters
0, :
8,28% 26,94% Clrmate

Biodiversity

Combating
desertification
and POPs

50,36%




>THE FGEF’S “INTERNATIONAL WATERS” PROJECT PORTFOLIO

By the end of 2008, the FGEF’s “International Waters’
portfolio covered 30 projects in 50 countries -

11 in Africa, 10 in the Mediterranean Basin, 4 in Latin
America, 5 in Eastern Europe and in Asia - totalling
35 million euros in FGEF funding.

International Waters portfolio
breakdown by region

37% Africa
Mediterranean
1 3% Region
Latin America
0, and Caribbean
7 /0 Asia
and Pacific
Eastern
Europe

)

The FGEF’s “International Waters” portfolio focuses
mainly on support to institutions responsible for the
management of shared water masses, particularly
international rivers. It intervenes on other sectors:
protection of catchment basins and improvement of
water quality, coastal zone management, groundwater
management. Other relevant projects that combine
objectives for international waters and biodiversity
concern coastal zone protection, conservation of coastal
ecosystems and support to coastal populations.

The FGEF and international waters

Water-related issues raise a twofold challenge on a global
scale: sustainable management of water resources

and access to water for poor populations. Pressures

on water resources are intensifying, to the point

where the quantities available can no longer fully meet
needs arising from population increase and economic
development. By 2025, domestic water consumption

will have risen by around 40%, while irrigation - which

already accounts for 70 % of all water abstracted - will
have increased by 20%. Pressures are particularly evident
in the countries around the Mediterranean Basin, where
resources have dropped below the absolute scarcity level
set by the United Nations at 500 m3 per inhabitant per
year. And when these scarce resources are shared by two
countries or more, the tensions that result can become
extreme.

Meanwhile, the quality of marine and inland waters is
steadily deteriorating under the pressure of pollution
from waste releases, including into underground water
tables. Fisheries are under threat in both marine waters
and wetlands. Surface and groundwater circulation is
being affected by urbanisation, hydraulic infrastructure
and agricultural development. All these trends are
pointing to a major crisis in sustainable water use.

The French Global Environment Facility is contributing
funds for projects aiming to make a positive impact on
the global environment.
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Unlike other areas of global environmental concern,
international waters are not covered by any
international agreements that can form a basis for
consensus on priority objectives and ways of achieving
them. Nevertheless, recommendations from the major
international conferences held in the last few years
(The Hague, Kyoto) and the main specific agreements
(Helsinki, European Framework Directive) do create a
framework of objectives, which underlies the strategy
built up by the FGEF.

The term “International waters” refers to marine or inland
water masses to which several entities (States or Nations)
may have access and whose resources are shared and
used jointly. The integrity of these ecosystems is

under threat from pollution from many different urban,
industrial and agricultural sources. The use of these
resources is rarely subject to rational management
practices.

Regarding international waters, therefore, the FGEF’s
objective is to ensure, by supporting the transnational
institutions having authority over this sector, that
habitats are preserved and resources managed
sustainably.

Linking global
and local concerns

Linking global environmental problems, such as those
affecting international waters, with the local efforts
required to seek solutions is a strategic priority for the
FGEF. This means developing projects that are designed
to function at different scales, and doing so with the
involvement of all the parties concerned. It also means
working in several areas simultaneously, from policy
development to action in the field.




Linking development
and environment

The FGEF emphasises projects that strike a balance
between development objectives and preservation of
the environment. This is sometimes difficult to achieve,
because of the force of development dynamics in some
areas, such as coastal zones. Linking the two aspects is
nonetheless a priority for the FGEF since it guarantees
compatibility with the dynamics at work.

Mitigation

The Climate change effect on water sector are
multiple: pluviometric level, frequency of extreme
events, see level, biological diversity, agricultural
products...

This requires to work out on mitigation Strategies
for the different sectors affected: environment,
infrastructures, health, agriculture, energy, tourism.

Linking international waters with other
global environment issues

The field of international waters is vast and often relevant
to other global environment objectives. The fact that the
objectives of different agreements converge towards the
field of international waters is indicative of the crucial
role of water in all ecosystems.

This is the case with projects aiming to conserve wetland
areas, coastal zones or marine ecosystems, which also
contribute to objectives for international waters as well
as to those of the Convention on Biodiversity (CBD), the
Wetlands Convention (Ramsar) and the different Regional
Seas agreements.

There are strong correlations, for example, between
projects aiming to restore marine or inland water
quality and those aiming to eliminate persistent organic
pollutants (POPs), a major factor of water quality
degradation.

Projects supporting catchment basin management or the
restoration of degraded ecosystems may be considered
as helping to combat desertification. They are therefore
relevant to the objectives of the UN Convention to
Combat Desertification (CCD), and thereby eligible for
funding. By supporting action to regenerate ecosystems
and develop new agricultural practices, these same
projects also contribute to better greenhouse gas
sequestration by the ecosystems concerned. For this
reason, they are also eligible for funding under provisions
of the Climate Change Convention limiting greenhouse
gas emissions (CCC).

Finally, projects for wetland and coastal zone
protection may be viewed in the light of their
anticipated effects in terms of adaptation to climate
change, especially where sea-level rise is likely to be an
issue.
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FGEF action methods

In general, FGEF projects concerning international waters
are designed to facilitate collaborative efforts between
States in the implementation of policy and legislative
frameworks and/or to support shared investment
schemes. These projects are therefore complex by nature
and require sufficiently robust structures to manage
their implementation. A preliminary phase focusing on
institutional capacity-building is often necessary. It is
only once this learning phase has been completed that
international operators can be entrusted with the running
of activities that will have an operational impact in the
field. This means that in the area of international waters,
even more than in other fields relating to the global
environment, funding is applied over the long term.

As a general rule, the FGEF supports the implementation
of environmental observation systems for marine and
inland ecosystems. These systems are often highly
relevant tools for monitoring the state of environments
affected by severe pressures (erratic water cycle,
overfishing, invasive plant species, degraded catchment
basins, etc.).
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However, because their operating costs are generally high,
the countries concerned often cannot afford to implement
them. Appropriate funding mechanisms for projects of
this type therefore need to be identified. Because of these
critical constraints, participation from the private sector
and/or NGOs and local authorities is rare in the field of
international waters. Alternative institutional approaches
and operating methods for project implementation need
to be encouraged, especially for projects where the priority
objective is not to support the emergence of international
resource management bodies, as in the case of catchment
basin management for example.

FGEF funding areas

A distinction is made between projects concerning inland
surface or groundwaters and marine waters. Although the
issues and methodologies are often related, the acting
parties called upon are different and require specific
approaches.

Inland waters

In the area of inland waters, the FGEF seeks to

promote the principles of integrated water resource
management, which require careful observance of the
natural equilibrium of water systems, avoiding excessive
water abstraction and pollution, development and wise
management of resource uses, flood prevention and
protection,and ensuring that resources are equitably
shared among their different uses.

FGEF support in these areas is focused on four main
themes:
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FGEF programmes in this area focus on establishing
or supporting participatory resource management
institutions (national authorities or river basin
authorities), adapting their functions to the specific




features of the local context (division of roles between
the public and private sectors, extension services,
enforcement of regulations, financial instruments, etc.). A
major focus in this area is on developing data collection
and exchange systems to improve knowledge on water
resources, along with relevant decision-making tools.

The transboundary dimensions of international rivers and
their management are a major political issue. Within the
target area of French aid, four international rivers - the
Niger, Senegal, Nile and Mekong - have been identified as
priority targets for action. Joint measures run by the AFD,
the French Ministry of Foreign Affairs and the FGEF are
aiming to support regional mechanisms and institutions
for jointly conducted management of these river basins.

SUPPORT TO THE MEKONG RIVER
COMMISSION (MRC)

Countries: Laos, Thailand, Cambodgia, Vietnam
Beneficiary: Mekong River Commission (MRC]
FGEF contribution: 3.5 M€

The project aims at establishing a regional hydrological
observation system managed by
4 Member States. A set of 20 hydrometeorological Nations

will be selected on the main course of the Mekong River,
the Tonle Sap Lake and the Delta of the Mekong.

WATER CYCLE OBSERVATION SYSTEMS

IN THE VOLTA BASIN

Countries: Benin, Burkina Faso, Cote d’lvoire,

Ghana, Mali,Togo

Beneficiary: World Meteorological Organisation (WMO])
FGEF Contribution: 1.00 M€

This project aims to achieve a better understanding of
the water cycle, by supporting the establishment

of hydro-meteorological observation systems designed to
produce an accurate picture of the state of the

water system. Funding is targeted to the Volta Basin
observatories.
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SUPPORT FOR AN ENVIRONMENTAL
OBSERVATION SYSTEM FOR THE NIGER
RIVER BASIN

Countries: Multi-Country - Africa Regional
Beneficiary: Niger Basin Authority (NBA)
FGEF Contribution: 1.20 M€

This project is contributing to the set-up of an environmental
observation system for the Niger River Basin. It is helping

to strengthen the ABN’s role as coordinator and to enhance
collaboration at river basin scale. The observation system is
being set up to monitor environmental trends in the Niger river
basin, based on a data network, in order to track and measure
changes and supply agencies and policy-makers with the
information they need to make informed decisions.
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Rising demand for water must be met primarily by
saving water and not by tapping further resources.
Although there is scope for further savings in urban
water networks, the bulk of potential water savings

is in irrigation, which accounts for 70 % of all water
consumption. In the Mediterranean area,a 10 % increase
in technical efficiency would release 50 % more water for
domestic and industrial uses. Water savings in irrigation
are therefore a major focus of actions required to achieve
the Millennium Objectives.

Advances in rain-fed agriculture, thanks to innovative
techniques such as conservation farming, also contribute
to water savings since they help to meet increasing
demand for food without the need for irrigation.

18// International waters

>

Catchment basin protection is often a neglected area,
despite the ensuing direct and indirect costs of reservoir
siltation, soil erosion, flooding - which is worsened by
deforestation -, increased needs for water treatment due
to turbidity problems, biodiversity losses, wetland and
coastal zone degradation, the proliferation of invasive
species, and so on.

Management on the scale of entire catchment basins

is beneficial to populations both in upstream and
downstream reaches, and also produces effects of

global benefit such as enhanced carbon sequestration,
biodiversity protection, restoration of water systems and
desertification control.
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MANAGING RIVER AND LAKE ECOSYSTEMS
IN THE RIO MAGDALENA BASIN

Country: Colombia

Beneficiary: Autonomous regional corporation for
the upper Magdalena

FGEF Contribution: 1.6 M€

This project is designed to support the Colombian authorities
in their efforts to restore degraded ecosystems in the Rio
Magdalena Basin and to take preventive action against the
adverse effects of agricultural, industrial and urban policies.




Regulating demand

97 % of the world’s freshwater lies underground. These
groundwater reserves are particularly vital in regions
affected by chronic water deficits. However, they are
increasingly subject to infiltrations of industrial,
agricultural and urban effluent (nitrates, phosphates and
other polluting substances), which adversely affect water
quality. The quantities of water abstracted from these
stocks are often unsustainable, and in some cases this
produces irreversible alterations in the water cycle. The
potential for sustainable use of these resources therefore
needs to be investigated along with institutional water
management systems.

On the other hand, achieving the Millennium Objectives
will also require considerable investment in hitherto
untapped water resources (major engineering works,
transfers between catchment basins, prospecting
campaigns, etc.). The management of these investments
and their environmental impacts must therefore be
assessed.

There is also a need to investigate new water supply
sources, with analyses of their economic, social and
environmental impact, especially for the possible
exploitation of non-conventional resources.

Finally, in view of the increasing frequency of water
scarcities that could well become more widespread,
economic analyses of water circulation (virtual water
flows) provide a way of interpreting supply and demand
that could be integrated into ongoing studies on water
resource management systems.

Freshwater shared between different States are mainly
managed by transboundary bodies. But there is in few
transnational bodies dedicated to the groundwater
management. The FGEF supports the creation and the
development of such kind of bodies. Its projects are
focused in areas where groundwater are intensively used
by local population.

AQUIFER SYSTEM

IN THE NORTHERN SAHARA

Countries: Algeria,Tunisia, Libya

Beneficiary: Sahara and Sahel Observatory (0SS])
FGEF Contribution: 0.8 M€

This project aims to improve the performance
of an integrated management system for groundwater
resources in the Sahara’s aquifer system.
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Marine waters

The FGEF is supporting actions aiming to preserve
and restore marine ecosystems and to strengthen
participatory management systems for marine waters.

>

At present, most of the world’s wastewaters are released
into the natural environment with no prior treatment,
and therefore contribute substantially to environmental
degradation, especially in marine areas. The actions
required to reduce these threats include establishing
regional institutions with powers to influence

national policies on wastewater, and supporting the
implementation of local action plans to address critical
risks.
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SUPPORT TO THE NADOR WETLAND
Country: Kingdom off Morocco

FGEF contribution: 0.5 M€

Beneficiary: Mohammed VI Foundation for
Environmental Protection

Nador wetland is located on the Mediterranean coast of
Morocco. It is one of the largest wetland area in Mediterranean
region.

The project aims at improving the water quality of the Wetland
by strengthening the dialog between stakeholder and running
on a Strategic Action Plan.

Although pollution from shipping is relatively low in
general, pollution from oil slicks and the introduction of
invasive species from ballast are becoming a threat to
the marine environment. Ships are largely responsible
for releases of hydrocarbons into marine waters.

Such releases may be accidental, but deliberate and
illegal discharging also occurs. The impact of oil slicks
on ecosystems depends on the type of oil released

and on the conditions prevailing at the time of the
release. Impacts can be very severe and can affect

every component of a given environment. Various
conventions apply to such releases, but the regulations
are not always properly enforced. Providing support to
effective enforcement is a highly relevant aspect of FGEF
activity, especially for countries with limited means of
enforcement of their own.

The introduction of exotic species into an ecosystem can
be irreversible, and there are many examples illustrating
the grave threats to biodiversity that can result.




STRATEGIC ACTION PROGRAMME FOR THE
MEDITERRANEAN ACTION PLAN

Countries: Algeria, Liban, Morocco, Tunisia
Beneficiaries: Mediterranean Action Plan (MAP)
and States

FGEF contribution: 1.8 M€

This project aims at strengthening the national capacity
building in water quality protection. It is funding pre-faisability
studies focused on critical hotspots affected by land-based
pollution.

Ballast water is a major carrier of marine species

outside their native ecosystems. A recent international
convention sets out measures to control deballasting, but
enforcement is still poor. Support from the FGEF in this
area, especially for countries with few means to control
threats of this kind, is a key funding area to reduce these
threats.

All the world’s fisheries have now reached the limits
of sustainable use and many are overexploited. It
has therefore become essential to support measures
designed to establish joint structures in charge of

seeking ways to ensure that fishing becomes sustainable.

The relevant scale for action in this case is the “marine
ecosystem”. This means that the issue of species
conservation can be addressed in terms of biotopes. This
approach requires support to the creation of competent
consultative bodies for these marine ecosystems, and
therefore usually involves several Exclusive Economic
Zones (EEZ).

REGIONAL FISHERIES PROJECT IN

THE SOUTH-WESTERN INDIAN OCEAN (SWIOFP)
Countries: Kenya, Tanzania, Mozambique,

South Africa, Union of the Comoros, Seychelles,
Madagascar, Mauritius

Beneficiary: FAO

FGEF Contribution: 0.8 M€

This project is supporting the creation of an international

fisheries management organisation for the south-western
Indian Ocean.
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In synergy with biodiversity protection programmes

in which it is already involved, the FGEF is supporting
measures to protect coastal zones through its
international waters programme. Coastal zones are the
areas most severely affected by human alterations of
the natural environment through population growth -
which is occurring most rapidly in coastal areas - and the
development of industry and tourism. Protecting coastal
zones requires the development of management plans

as well as support to the implementation of protection
and conservation measures, in consultation with local
populations.

It is likely, moreover, that coastal zones will be those
first affected by sea-level rise resulting from climate
change. Measures to ensure sea-level monitoring and
risk prevention or remediation must therefore be
implemented.
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TUNISIA - GALITE ISLAND
Country: Tunisie

Beneficiary: Agence de protection et
d’Aménagement du littoral (APAL)
FGEF Contribution: 1.475 M€

The aim of the project is to preserve the natural resources and
the most remarkable examples of marine bio - diversity along

the Tunisian littoral,and in particular those which
are of importance throughout the Mediterranean.
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COSTA RICA - BIODIVERSITY CONSERVATION
IN THE MARINE PROTECTION AREA

OF COCO ISLAND

Country: Costa Rica

Beneficiary: Ministry of Environment and Energy
FGEF Contribution: 1.065 M€

This project aims to reduce existing threats to biodiversity
in marine areas (fishing practices, etc.) and on land
(e.g., invasive exotic species) in and around Coco Island,

by consolidating management capacities for the National Park
to ensure that they remain operational on an enduring basis.




The degradation of coastal and marine ecosystems
requires the setting up of protection and conservation
policies focused on the most threatened ecosystems.

The FGEF is supporting creation and strengthening of
Marine Protected Areas with attention to local population
involvement.

CORAL REEFS INITIATIVE FOR SOUTH PACIFIC

Countries: Samoa, Cook Islands, Solomon Islands,

Fiji, Vanuatu, Kiribati, Tonga, Tuvalu, eligible French

CTOM with the FFEM: Wallis and Futuna, French CTOM

included in the initiative under actions dealt with by the

financial contribution of ONGs, WWF, UNF and Ci: New

Caledonia, French Polynesia g

Beneficiary: Conservation International A
FGEF contribution: 2 M€ -

The project aims at supporting South Pacific small islands
Stated to protect and inhance the coral reefs ecosytems.

A Marine Protected Area Frameweork has been established to
follow up the health of coral reefs and prevent the threats.
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